Southland SCC Meeting Agenda
September 17, 2026

5:30 p.m. Southland Elementary Library and via Zoom

Council Members

Community Members School Members Voting Requirements
Chair -TBD Principal-Jayme Gandara Majority of quorum present (5/8)
Vice Chair - TBD Faculty Rep.- Melissa Hoyt 2 more parents than school staff
Secretary —TBD Faculty Rep.-Lacey Butterfield

Parent Rep.-Amber Elkins Faculty Rep. (Alt)- Non-Voting Attendees

Parent Rep.-Nate Elkins Elizabeth Felt (Assistant Principal)

Parent Rep.-Tyler Steiner
Parent Rep.- Up for Election
Parent Rep.-Lauren Rasmussen

Council Business

1. Welcome and Introductions (J. Gandara)
2. Council Business (J. Gandara)
A. Review SCC Rules of Order and Procedure - state code amended effective 5/6/26 to shift digital
citizenship from a council responsibility to becoming a safety report given to the council from the
state.

B. Overview of the calendar and key deadlines

C. Nominations and Elections for Chair, Vice-Chair, and Secretary to take place in October with new
members

3. Review Requirements of and Discuss This Fall’s SCC Member Elections
A. 2 Parent members needed, 1 Faculty member needed

B. Discuss how the election will be announced, when (must be Sept 19 at the latest), when applications
will be due, and how votes will be cast during PTCs

4. Review 2026-2027’s LAND Trust Plan Implementation and Upcoming Amendments

A. Goal: Acadience on or above increase 4% from BOY to EQY, 70% making typical or better growth



B. How: Additional support in phonics and fluency provided by teachers and literary assistants, literacy

enrichment groups, Intervention assistants hired, rotation aides hired, instructional coach,

supplement FTEs or hire aides for large classes

C. If additional money: If unable to hire or retain WTR aides we can increase the hired aide’s number of

hours to 25, Non-consumable/non-subscription based supplemental reading programs,

Chromebooks

D. The instructional coach is now fully paid for by the district. Roughly $45,600 will be freed up.

E. Possible ideas: rotation aide pay increase, pay for more of our intervention aides from this budget,

ipads for teachers for progress monitoring (ours are expiring at the end of the year), chromebook

replacement, other ideas?
F. No voting this time - just brainstorming.

5. Meeting adjournment

Calendar Dates

September 30 - October 1 - School Community
Council Elections

October 20 — Fall Requirements Form due: Rules
of Order, Membership, Principal Assurance,
Website Update

October 29-Council Meeting (SCC Annual
Training, Determine Chair, Vice Chair, Secretary,
Safe Routes, PBIS, Digital Citizenship)
November 13 - LAND Trust implementation
report distributed to parents (website +
individual delivery)

January 21 - Council Meeting (Create LAND Trust
Plan, Vote On and Submit Safe Walking Routes
Plan)

Mid to Late February — 2025-2026 LAND Trust
Plan Final Report Due

March 1-Verify Any Carry-Over Funds, Board
Report Due

March 18 — Council Meeting (Vote on LAND Trust
Plan, Sign Plan)

Late March —2026-2027 Final Plan Due to
District

May— 2026-2027 Final Plan Due to State

May 21 - Council Meeting (If needed)



